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AGENDA

1. O projeto GINEBRA

2. Posicionamento tedrico-conceitual
3. Primeiros resultados da pesquisa
4. Implicacles

5. Perspectivas



Sobre quem estamos falando? Os late-movers ...

Brasil (aproximadamente 40): Embraer, CVRD, Gerdau, Petrobras

Russia: Severstaal, Lukoil, Sukhoi

m LUKOIL

OIL COMPANY

India: Mittal, Tata Group, Reliance Group, Rambaxy

HUAWEI

China: Lenovo, Haier, Huawei, SAIC

Mexico: Cemex, Telmex, Nemak
Turkey: Vestel Group VESTEL

South Africa: SAB



Projeto: “Gestao empresarial para a internacionalizacao das
empresas brasileiras” (NPGT/USP)/FAPESP

Temas / sub-projetos

Estratégias de internacionalizacdo e arquiteturas organizacionais
Gestao do conhecimento

Gestao de competéncias

Gestéo de P&D internacional

Gestao de projetos globais

Gestéo socio-ambiental
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Subprojeto 3 — Gestao de competéncias e internacionalizacao

Referencial tedrico

*Resource Based View of the Firm

Competence Based Competition

Campos de Conhecimento

eInternational Business
eInternational Management

eInternational Operations
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The role of manufacturing in the 1st and 2nd waves

Western
Advanced
Countries

Japan

BRICS

Decide > transfer > adapt

The Nordic

approach Decide > experiment > |earn > transfer

Learn > catch-up > innovate > transfer (greenfields)




PARA ESTUDAR OS LATE-MOVERS
EM PARTICULAR AS EMPRESAS BRASILEIRAS

A Internacionalizacéo das empresas dos chamados
paises emergentes (BRIC) esta relacionada ao

reposicionamento e reconfiguracao das early-movers

Como descrever esse movimento de reposicionamento e

reconfiguracao?

Qual referencial analitico utilizar?



THE COMPETENCE POSITIONING FRAMEWORK
Fleury e Fleury, JMTM, 2007
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THE COMPETENCE POSITIONING FRAMEWORK
Exemple: Telecommunications
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THE COMPETENCE POSITIONING FRAMEWORK

Exemple: Auto Industry, GM case
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THE COMPETENCE POSITIONING FRAMEWORK
Exemple: Air Transportation
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MARKETS - INDIVIDUAL CUSTOMER O'I

PRO
T~
OPERATORS

- WALMART, CARREFOUR
/ - BRITISH AIRWAYS, AA,
GAP, PRADA, L&V, NIKE
VISA, AMEX, MC |
TELEFONICA, VODAFONE

MARKET
RELATIONSHIPS
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INTEGRATORS

IBM, XEROX
ALSTHOM, LUMMUS ™ SYSTEMS INTEGRATION

DUPONT . Complex technolooucal
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R&D
Innovative products

DEVELOPERS

NOKIA,
S CISCO, ORACLE; SAP
| GE, ROLLS ROYCE;

BOSCH,
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PROCESS ENGINEERING

MANUFACTURERS

FLEXTRONICS, CELESTICA™ ]
MITTALLARCELOR, CVRD, |




The evolution of the competence’s profile of the (ex) auto assemblers
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Questao de Pesquisa

Como caracterizar o processo de internacionalizacao
das empresas Brasileiras?

Qualis sao as competéncias que provem vantagens competitivas?



DIFERENTES SETORES INDUSTRIAIS

e Baseados em Recursos Naturais
Petrobras. CVRD Ll PETROBRAS

{}II ff;rgzn:irnnce
e Fornecedores de Insumos Basicos
CSN, Gerdau X, CSN m GERDAU
e Fornecedores de Materiais de Construcéao
Tigre, Duratex TR
@:) @ Duratex
e Produtores de Bens de Consumo
Ambev, Coteminas AmBev @—@
COTEMINAS

e Produtores de Componentes e Subsistemas

Embraco, Weg, Sabo % Emblaco" IiiEg

Transformando energia
em solugies

e Montadores de Sistemas
Embraer, Marcopolo ! Marcopolo



... € Servigos

Servicos de Engenharia
Odebrecht,

Servicos
Fogo de chao,
Downstream O&G: PB

Entretenimento
Globo

Bancos
Itau, Banco do Brasil,

Software
Stefanini, Datasul

ODEBRECHT

Engenhana e Construgdo

Stofanini AR

| nini
ann mvay
DATASUL


http://www.odebrecht.com/
http://jornalismob.files.wordpress.com/2008/06/globo1.jpg
http://images.google.com.br/imgres?imgurl=http://www.fontouraeducation.com.br/logo%2520stefanini.jpg&imgrefurl=http://www.fontouraeducation.com.br/centroem.htm&h=690&w=1980&sz=154&hl=pt-BR&start=1&um=1&usg=__7VRwmd9xWnuZYbvVeBZUXaexhrs=&tbnid=xBbmGlPC-5eLWM:&tbnh=52&tbnw=150&prev=/images%3Fq%3DStefanini%26um%3D1%26hl%3Dpt-BR%26sa%3DG
http://images.google.com.br/imgres?imgurl=http://www.donafrancisca.com/imagens/clientes/datasul.JPG&imgrefurl=http://www.donafrancisca.com/principais.html&h=183&w=221&sz=8&hl=pt-BR&start=2&um=1&usg=__SFFgJXKt8dH1Pa1jiqkBbfncicg=&tbnid=IqVd4ji7ZNQiKM:&tbnh=89&tbnw=107&prev=/images%3Fq%3DDatasul%26um%3D1%26hl%3Dpt-BR%26sa%3DN

RESEARCH DESIGN

1) Pilot studies (five cases)
2) Survey (30 Headquarters and 68 subsidiaries)

3) In-depth case studies (12 cases)



The structure of the survey

30/42 Brazilian MNEs

11 industries Three moments in time
subsidiaries in all continents

before internationalisation

entry
Competences / Functions

expansion
Manufacturing
R&D
Sales and Marketing
Finance

Human Resources Mngt
Clients’ relationships
Suppliers’ relationships
Information Technology
Planning

Business Model




RELATIVE IMPORTANCE OF ORGANISATIONAL FUNCTIONS
IN THE INTERNATIONALISATION PROCESS
(Survey among 30 Brazilian MNES)
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SELECTED CASE STUDIES

MANUFACTURERS

SABO - AUTO PARTS PRODUCER
EMBRAER - AIRCRAFT PRODUCER

COMMODITIES' PRODUCER

VOTORANTIM — CEMENT PRODUCER




The evolution of Sabo in its internationalisation process

Market Market
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The evolution of Votorantim Cimentos in its internationalisation process

Market / Market

. Construc i
Retall tors REta”

Launch

Canada and USA




The evolution of Embraer in its internationalisation process

Market

|

Market

T

Operators

\Operators

R&D

Mnf




The role of manufacturing in the internationalisation
processes of firms from Emerging Economies

Early — _
movers Decide > transfer > adapt
Decide > experiment > |earn > transfer
Japan Learn > catch-up > innovate > transfer (greenfields)
N Understand GVC > evaluate M&A or greenfield >
razi

decide > integrate > support movement of MNE up
the value chain




E agora? O que esperar no novo contexto de crise global?




Afonso Fleury
Marna Tereza Leme Fleury
ORGANIZADORES

INTERNACIONALIZACAO
E OS
PAISES EMERGENTES
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